
DRIVES® 81XKD CHAIN AND WEAR ELONGATION 
TRACKING APP IMPROVE GYPSUM BOARD PRODUCTION

C A S E  S T U D Y A DRIVES CHAIN SOLUTION FOR  
THE FOREST PRODUCTS INDUSTRY

CHALLENGE
A leading manufacturer of interior and exterior building material 
specializes in gypsum board production. A key component of their 
process is the board kiln dryer, which relies on durable chains for 
continuous operation. The company faced difficulties in extending the 
operational life of their kiln dryer chains and tracking chain elongation 
to enable proactive maintenance and timely replacement. Additionally, 
maintenance staff required better training to accurately measure and 
monitor chain elongation, which is critical for effective scheduling and 
minimizing downtime.

SOLUTION
To address these concerns, the manufacturer teamed with Timken 
professionals, installing 6,000 feet of Drives® 81XKD chain across their 
operation. Additionally, eight maintenance staff members received 
specialized training on proper chain measurement and elongation 
tracking, adhering to industry best practices and utilizing Diamond-Drives’ 
Chain Engineer™ (chain-engineer.com) wear tracking tool.

RESULTS THAT MATTER
Adopting the Timken team’s solution led to significant operational 
improvements and resulted in significant future orders of the high-
performance chain. The investment demonstrates the value of enhanced 
chain life and reliable maintenance scheduling, translating into improved 
plant efficiency and reduced unplanned downtime. The dual approach 
ensured both the right tools and knowledge were in place to optimize 
chain performance and ensure effective maintenance routines that 
would carry them well into the future. 

Drives® chains are part of The Timken Company’s growing portfolio of engineered bearings and industrial motion products.
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HIGH PERFORMANCE SPECIALTY CHAIN 
FOR IMPROVED CHAIN LIFE
SPECIALIZED TRAINING ON PROPER CHAIN 
MEASUREMENT – INDUSTRY BEST PRACTICES
WEAR ELONGATION TRACKING TOOL TRAINING 
FOR LONG-TERM MAINTENANCE

https://www.chain-engineer.com/

